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Our Innovation Process





Mission, Goals & Objectives:

A good mission statement provides:  
strategic vision &direction 

A good mission statement should be: 
Åshort 
Åmemorable
Åactionable
Åquantifiable
Ålong-term 

Goals and objectives are the short-
term measures used to get there.

" The mission of One Laptop per Child (OLPC) is 
to empower the children of developing 

countries to learn by providing one connected 
laptop to every school-ŀƎŜ ŎƘƛƭŘΦέ 



Target Market:

Define
Ådemographics (age, gender, education, 

ƭƻŎŀǘƛƻƴΣ ƛƴŎƻƳŜΧύ

Åpsychographics (lifestyle, opinions, 

activities & interests, attitudes & beliefs)

Evaluate your decision
ÅAre there enough people that fit my 
criteria?
ÅWill my target really benefit from my 
product/service? Will they see a need 
for it?
ÅDo I understand what drives my 
target to make decisions?
ÅCan they afford my product/service?
ÅCan I reach them with my message? 
Are they easily accessible?

The other 90%  :  Underdeveloped Countries 



Stakeholders:

a person, group, organization, or system who 

Åaffects or can be affected by an organization's actions 
Åwith an interest in a particular project, product, or service
Åconsumers, employees, suppliers, distributors, Non-Governmental 
Organizations and regulators



User Experience Criteria:
"User experience" encompasses all aspects of the end-user's interaction with the business, 
its services, and its products.

Åexperiential
Åemotional
Åmeaningful 
Åvaluable aspects



Core Value Proposition:
IS:
Åwhat it is your company offers that is unique to the marketplace and that 

meets a real need your customers
Åshort & concise 

IS NOT:
Åa long list of benefits (faster, cheaper, easier to use...)

To create educational opportunities for the world's poorest children by providing each child with 
a rugged, low-cost, low-power, connected laptop with content and software designed for 

collaborative, joyful, self-empowered learning. When children have access to this type of tool 
they get engaged in their own education. They learn, share, create, and collaborate. They 

become connected to each other, to the world and to a brighter future.


